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developed. A preliminary inventory indicates there are 915 “Tier 1” properties built from 1871 
through 1949, and 962 “Tier 2” properties built from 1950 through 1989.  
 
RECOMMENDATION TO COUNCIL: The next steps are to complete an exhaustive records 
search to determine service line materials used during installation. This will include reviewing 
documents related to capital improvement projects, plat development, plumbing permits, and 
as-built records. In addition, we are reviewing standard practices of the day in this region. It is 
accepted practice that any service line that is 2” or greater will not be lead. Staff are also 
reviewing historical Council minutes and documentation for references to preferred materials or 
practices.  
 
Once Tier 1 and Tier 2 properties are identified, staff will need to move forward with field 
verification of service line material. This will include implementation of a public education 
campaign to prepare residents for public health outreach and potential disruptions as we 
investigate service line material. The City will be contracting with 120Water, a firm that 
specializes in this work. They offer a robust communication plan tailored specifically to impacted 
properties in addition to community-wide education. Staff will align 120Water’s communication 
plan with the City’s communication plan to foster unified and consistent messaging. 
 
FISCAL IMPACT: None at this time, as this work is included in the adopted 2023-2024 budget.  
 
PROPOSED COUNCIL ACTION:  For discussion only 
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